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Executive Summary
The human resource contracting agency involves a platform where the interim human resource staff hires highly qualified professionals with experience in particular areas on a contract basis. Our agency assists the organizations and corporations in recruiting capable and skilled candidates on a contract basis. Our agency matches the company’s precise requirement, efficient performance and extensive performance to fill the temporary needs of an organization. Our potential candidates can take up a range of staffing and leadership positions include using consultants, generalists, interim HR management and executive positions, recruiters, Human resource specialists and general staff.
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IS Components
	Hardware
	Software
	Data
	Procedures
	People

	· Computers


	· BambooHR
· Zoho Recruit
· I-sight
	· Compliance data
· Records management data
· Workforce data

	· Meet regularly with customers to get updated with current and future HR plans.
· Collect necessary information form the customer.
· Use that information to in meeting the HR plans and objectives.
· Obtain the required signatures of the customers for a complete action.
· Track the actions of their recruiters.
· Identify arising issues and provides solutions. 
	· Potential candidates
· Companies and organizations
· Government




Collaboration
The human resource contracting agencies are likely to merge with each other’s to form one big organization since most of these agencies share the same visions and missions. This type of collaboration improves risk management, increased preferences of funds sources, increased space capacity, ability to share resources, ability to learn new skills and experiences and technological advancement.



Risks and Challenges
There are various risks and challenges involved in the collaboration, such as financial abuse, illegal hiring, discriminatory practices, unsafe candidates, and increased disagreements due to many people in leadership protocols. It even becomes difficult to make fast decisions. Also, there is a possibility of attracting a bad reputation from the community and the release of very personal and confidential information.
Opportunities for Improvement
There is an opportunity for improvement through technology advancement and focusing on the real issues affecting their customers. This will make it hard for the issue to reoccur. 
Proposed Collaboration Tool
The agency should come up with more effective and quality soft wares and hardware to improve on the work quality. 
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